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CAT COMMITTEE 
BACKGROUND & PROCESS 



42 COMMUNITY MEMBERS  

14 MONTHS 10 MEETINGS 3 TOURS

30+ HOURS OF MEETINGS, DISCUSSIONS, 
tours, presentations, evaluation, and engagement per member

CAT Work - Since May 2023

Thank you!



https://www.lakemills.k12.wi.us/district/collaborative-advisory-team.cfm

This committee serves in an advisory capacity to the school board and administration 
to explore long-term facilities options that best provide the necessary space for 
students and community stakeholders, recognizing the need for both immediate 
solutions and flexible, fiscally responsible solutions as critical components of a 
Long-Range Facilities Plan.

CAT Work - Since May 2023

https://www.lakemills.k12.wi.us/district/collaborative-advisory-team.cfm


WE ARE HERE



Guiding Principles for 
Long-Range Facilities 
Planning 



CAT Charge 



CAT Participants 

Thank you to our 42-member Collaborative Advisory Team that helped shape our 

long-range facilities planning by researching needs and exploring possible options to address district needs. 

Lacy Byrd-Becker, Samantha Connell, Drake Daily, Ben Dayton, Douglas Devan, 
Andy Dobbins, Mike Elder, Barb Gebhart, Nicki Gero, Karen Goeschko, Ryan Grady, 
Bob Gregg, Greg Haglund, Ginger Hartman, Sue Haviland, Kimberlee Kautzer, Molly 
Kleinsteiber, Kyle Kulow, Rachel Larrivee, Ashley Lehrer, Lisa Lutes, Susan Maloney, 
Mark Mansfield, Toby Mitchell, Brenda Morris, Jeff Neuens, Murrene Payton, Brooke 
Pfund, Jane Riedl, Rachael Roglitz-Davies, Joanne Russo, Erin Saylor, Becca Stein, 
Debra Stein, Jamie Syvrud, Laura Taylor, Charlie Untz, Deb VanOmmeren, Ty 
Villarreal, Rene Wedel, Sarah Wellman, and Jim Williams    



CAT Participants  
● 42 community members 
● 30 members on average attended each meeting 
● Mix of various ages, staff/non-staff, parents/non-parents, business owners, municipal 

leaders
● The meetings were filled with meaningful discussion and fruitful debate!

NOTE: 
○ Board representatives were present to listen and answer questions
○ District administration was present to report information, listen, and answer questions 



Information Reviewed 
● The History of our School Facilities
● Building Tours
● Understanding Early Learning in the District 

○ 4K, Early Childhood, Head Start, Grade Configurations
● Special Education
● Music, Athletics, and Physical Education:  Programming, Use, & Needs
● Lake Mills Recreation Department
● Updated Facilities Study Findings

○ Building Conditions
○ Educational Adequacy

● Enrollment Study
● School Finance 



NEEDS & CHALLENGES



CAT Prioritization - November 2023
● Capital maintenance items
● Bus Barn
● 4K Early Learning classroom 

space
● HS cafeteria / kitchen
● Lack of ADA parking at HS  



Elementary Options Explored

● Options to accommodate early learners (Early Childhood & 4K)

● Space concerns - classroom reassignment and/or potential addition

● Lack of space for students with special needs 

● Capital improvements (lighting, door security)



Middle School Options Explored

● Potential improvements to main office (nurse privacy) 

● Update library to include STEM space

● Site improvements (retaining walls, playgrounds, relocating baseball 
field to High School, green space, drainage, parking and traffic 
circulation)

● Capital improvements (security cameras, card readers, generator, 
lighting, intercom / fire alarm, HVAC, interior finishes)



High School Options Explored
● Improve special ed spaces

● Improve music spaces

● Potential expansion of undersized cafeteria / commons and kitchen space

● Lower gym use/repurpose/increase overall gym space

● Building entrance security / segmentation for community use

● Site improvements (baseball field, ADA parking at fields, potential relocation of 
bus barn)

● Capital improvements (security cameras, card readers, generator, electrical, 
auditorium lighting and sound, intercom / fire alarm, elevator)



FINAL OPTIONS CONSIDERED



Options Considered but Removed from Base Plan
● Medium and low priority capital maintenance needs, including select flooring and 

ceiling replacements, minor exterior repairs, select sidewalk and asphalt repairs, 
HS tennis court repairs

● Elementary School - 4K classroom addition (2 rooms), standalone early childhood 
building by school garden

● Middle School - extensive site improvements including relocation of varsity 
baseball diamond and reconfiguration of bus drop-off/pick-up

● High School - conversion of upper gym to cafeteria with replacement gym addition 
and interior kitchen and music expansion, kitchen and cafeteria addition, extensive 
athletic site improvements (move softball diamond, upgrade ADA parking, etc)



Base Plan / $51.2M - Brought to Community Survey 
● District wide high priority / safety capital maintenance needs, including security 

cameras, fire alarms, plumbing, electrical, and heating/ventilation systems
● High School - Renovation to main entrance and office, special ed classrooms and 

unused locker room space. Improvements to cafeteria, kitchen, and auditorium 
(light and sound.) Potential demolition to existing lower level gymnasium and 
replacement of larger new lower level gymnasium. Demolition and relocation of 
bus barn.

● Middle School - Library, office, and playground / site improvements 
● Elementary School - Classroom addition (4 new classrooms for early learning:  

4K, early childhood, etc.)



Base Plan: High School 
Addition / Renovation



Base Plan: 
Elementary School 
4K Addition

● (4) new 4K classrooms  
and connector to existing 
building

● Reassign current 4K 
classrooms to original use 
(special ed, multi-purpose 
flex space, staff support 
space)



Base Plan: 
Middle School -  
Renovations

● Office renovation / flex 
space for nurse privacy

● Library improvements

Renovation



Base Plan: Middle 
School - Site

● Remove failing tennis 
courts, consolidate 
playground west of 
school, improve baseball 
field in place



Additional Projects - Brought to Community Survey 
● Music Areas and Kitchen/Cafeteria / $15.2M 
● Outdoor Athletics / $6.7M



COMMUNITY SURVEY RESULTS  



Survey Results Summary 

1,105 

 
 

staff and community 
members completed 

the survey

25%
response rate, which 

is above average

79%
of respondents feel 

LMASD is delivering a 
high-quality education 

60%
of residents 

support pursuing 
a referendum

59%
of residents would 

support the base plan

51.5%
support when 

weighted by resident 
population makeup

Top reasons residents did not support the base plan
Expense/tax impact | Gym | Middle School office

Thank you for your input! 

Less than majority support for additional projects
Music and kitchen/cafeteria | Outdoor athletics  



Survey Results



Survey Results



Survey Results



Survey Results



FACILITIES RECOMMENDATION 



CAT Considerations
● Community survey feedback
● CAT feedback from conversations and Q&A
● CAT feedback from interactive anonymous polls
● Information on separating the base plan ($36.9M) and new gym ($14.3M)



CAT Polling Results from Final Meeting  



CAT Recommendation / June 12, 2024
● Proceed with a capital referendum to address needs
● Consider two separate questions 

○ Question One:  Base Plan (excluding the new gym) 
○ Question Two: Construct a new 2-Station Gym to replace the current 

lower gym at the HS
● Provide factual information and communicate broadly to the community



Thank you! 

QUESTIONS & FEEDBACK
tonya.olson@lakemills.k12.wi.us

or contact Tonya Olson, LMASD District Administrator   


